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BADEN BOROUGH COUNCIL 
REGULAR MEETING AGENDA 

DECEMBER 17TH, 2025 
 

WELCOME / CALL TO ORDER/ PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 

This meeting is being electronically recorded by the Borough Manager. 
 

ACKNOWLEDGEMENT OF OTHER RECORDING DEVICES 
 
AGENDA – Changes / Deletion 
 
VISITORS –The public may present oral questions and comments limited to a one-half hour 
period during the public discussion and limited to five minutes each.  Additionally, citizens may 
speak during any item of new business.  Any citizen making personal, impertinent or slanderous 
remarks or becomes boisterous while addressing Council or behave in such a manner to disrupt 
the meeting will be asked to leave.  Visitors are not to speak during committee reports, 
department heads, and engineer or solicitor reports unless called upon.  
 
MINUTES – November 5th and 19th, 2025  (Motion to approve) 
 
BILLS TO BE PAID  (Motion to approve) 
  

RESOLUTIONS   
 
• 25-08 Maintaining the tax rate of 6 mills for the fiscal year 2026.   (Motion to Adopt) 
 
ORDINANCES - None 
 
BIDS – None 
 

CORRESPONDENCE   
 

COMMITTEE REPORTS 
 
Finance (John Shelkons) 
 

• Financial Report  
 

General Fund Balance  $76,122   Expenses $407,405 
Water Fund Balance $152,029   Expenses $321,857 
 

• Budgets 
 

o Adopt the 2026 General Fund Budget in the amount of $2,895,965 (Motion) 
 

o Adopt the 2026 Water Fund Budget in the amount of $1,143,660 (Motion) 
        

• PennVEST – Approve the payment application request #2 from the PennVEST loan in the 
amount of $48,508.56.  (Motion) 

 

• Borough Manager – 2026 rate increase for the borough manager (Motion) 
 

• Recreation Grant – Apply for a recreation grant in January and authorizing Michael Stuban 
to assist with the grant. (Motion) 



 
Public Works (Doug Miller) 

 
 

Technology / Public Relations / Liaison (Library, Parks/Rec., Municipal Auth.)   (Joe Bosh) 
 
Administration & Personnel (Becky Gallagher)  
 
 

Public Safety (Dawn Singleton) 
 

 

Building / Grounds / Equipment (Michael Stuban) 
 

• Fire Department Restrooms – Temporary repair of urinal versus complete remodel 
(Possible Motion) 

 
SOLICITOR’S REPORT 
 

ENGINEER’S REPORT 
 
MAYOR’S REPORT 
 
 

PRESIDENTS REPORT 
 
• Reorganization Meeting – January 5th, 2026  - Judge Korol will arrive at 5:30 PM to swear 

in the newly elected councilmembers.  Meeting will begin following the swearing in.  
 

Motion to advertise the reorganization meeting on January 5th, 2026. 
 
 

Old Business Not on the Agenda, New Business or Unfinished Business 
 
ADJOURNMENT   
 


