AGENDA
BADEN BOROUGH COUNCIL
REORGANIZATION MEETING - January 2", 2024
This meeting is being electronically recorded

MEETING CALLED TO ORDER
PLEDGE OF ALLEGIANCE

ROLL CALL

NOMINATIONS FOR PRESIDENT
NOMINATIONS FOR VICE PRESIDENT
NOMINATIONS FOR PRO-TEM

~ Newly Elected Presidents assumes chair of the meeting ~

APPOINTMENTS
¢ BOROUGH MANAGER - Current Elaine Rakovan
DEPOSITORY - Current WesBanco
TREASURER - Current Elaine Rakovan
AUDITOR — Current Mark Turnley
SOLICITOR — Current Amato, Start & Associates
ENGINEER — Current Widmer Engineering
BUILDING INSPECTOR/CEO - Current Building Inspectors Underwriter

MOTIONS
e Set and advertise meeting dates for council and boards
e Authorize the signing of financial signature cards by the appropriate officials
e Authorize council/mayor/employees to attend conferences, seminars and training in Pennsylvania

BOARD APPOINTMENTS
COUNCIL APPOINTMENTS

e PSAB Voting Delegates 1 delegate and 1 alternate

e Beaver County COG Delegates 1 delegate and 2 alternates

o Beaver Valley Regional Police Commission 2 delegates and 2 alternates
New Business, Old Business Not on the Agenda or Unfinished Business

VISITORS —The public may present oral questions and comments limited to five (5) minutes each.

e Motion to go into executive session regarding personnel
e Motion to return to session
e Discussion & possible motion on personnel changes, salary, wages & benefits

ADJOURNMENT



