
A G E N D A 
BADEN BOROUGH COUNCIL 

REORGANIZATION MEETING – January 5, 2026 
This meeting is being electronically recorded 

 
 
MEETING CALLED TO ORDER BY MAYOR ANDY GALL 
 
PLEDGE OF ALLEGIANCE  
 
ROLL CALL 

 
NOMINATIONS FOR PRESIDENT  
 
NOMINATIONS FOR VICE PRESIDENT 
 
NOMINATIONS FOR PRO-TEM 
 

~Newly Elected President assumes chair of the meeting ~ 
 
APPOINTMENTS  (Motions) 
 

• BOROUGH MANAGER – Currently Elaine Rakovan   
 

• DEPOSITORY – Currently WesBanco 
 

• TREASURER – Currently Elaine Rakovan 
 

• AUDITOR – Currently Turnley, Robertson & Associates, LLC   
 

• SOLICITOR – Currently Jame  D. Amato & Associates, P.C. 
 

• ENGINEER  - Currently Widmer Engineering 
 

 
BOARD APPROINTMENTS (Motions) 
 

• MUNICIPAL AUTHORITY  1 – 5 year term   Currently Frank McCartney 
 

• ZONING HEARING BOARD  1 – 3 year term   Currently Heather Blanarik 
1 – 3 year term   Alternate 
 

• PLANNING BOARD   1 – 5 year term    Currently Ted Kotula 
 

• LIBRARY BOARD   2 – 5 year term   Currently Donna Napoleon, John Shelkons 
 

• VACANCY BOARD    1 – 2 year term   Vacant 
  
 
COUNCIL DELEGATES   (Motions) 
                                                                

• PSAB VOTING DELEGATES – 1 Delegate and 1 Alternate 
 

• BEAVER COUNTY COG – 1 Delegate and 1 Alternate   
 

 



 
 
 
 
 
 
MOTIONS 
 

• Set and advertise meeting dates and times for council and boards 
 

• Have the auditor begin the 2025 audit 
 

• Adopt the 2026 IRS mileage allowance of 72.5 cents per mile 
 

• Authorize the signing of bank signature cards by the appropriate officials 
 

• Authorize council and mayor to attend municipal related conferences and seminars in 
Pennsylvania 
 
 

VISITORS –The public may present oral questions and comments limited to a one-half hour period 
during the public discussion and limited to 5 minutes each.  Additionally, citizens may speak 
during any item of new business.  Any citizen making personal, impertinent or slanderous remarks or 
becomes boisterous while addressing Council or behave in such a manner to disrupt the meeting will 
be asked to leave.  Visitors are not to speak during committee reports, department heads, and 
engineer or solicitor reports unless called upon.  
 
 
Old Business Not on the Agenda, New Business or Unfinished Business 
 
 
ADJOURNMENT 


