@ Visit our website at badenborough.com & like Baden Borough on Facebook ¢

BADEN BOROUGH COUNCIL
REGULAR MEETING AGENDA
OCTOBER 21, 2026

WELCOME / CALL TO ORDER/ PLEDGE OF ALLEGIANCE
ROLL CALL
This meeting is being electronically recorded by the Borough Manager.
ACKNOWLEDGEMENT OF OTHER RECORDING DEVICES
AGENDA - Changes / Deletion

VISITORS —-The public may present oral questions and comments limited to a one-half hour
period during the public discussion and limited to five minutes each. Additionally, citizens may
speak during any item of new business. Any citizen making personal, impertinent or slanderous
remarks or becomes boisterous while addressing Council or behave in such a manner to disrupt
the meeting will be asked to leave. Visitors are not to speak during committee reports,
department heads, and engineer or solicitor reports unless called upon.

MINUTES — September 9t and 16", 2026 (Motion to approve)
BILLS TO BE PAID (Motion to approve)

RESOLUTIONS - None

ORDINANCES - None

BIDS - None

CORRESPONDENCE - None

COMMITTEE REPORTS

Finance (John Shelkons)

Financial Report

General Fund Balance $273,652 Expenses $186,572
Water Fund Balance $83,107 Expenses $86,508
PennVEST

e Approve the PennVEST payment application #12 in the amount of $267,432.85. This
includes taking the retainage from 10% to 5% per the engineer’s recommendation. (Motion)

e Approval to pay $17,072 from the PennVEST loan for temporary hot-mix of Steele Street to
prevent the trench line from being washed out. (Motion)

Baden Borough 2025 Audit
e Approve the 2025 Borough Audit (Motion)




Beaver Valley Regional Police Budget

Approve the 2027 Beaver Valley Regional Police Budget in the amount of $3,599,363.12.
This is a 2% increase to the regional budget that represents $14,710.68 for Baden Borough.
(Motion)

Public Safety (Becky Gallagher)

Public Works / Municipal Authority (Dawn Singleton)

Speed Humps
Speed Humps on Straube Avenue. Located by 515 and 550 Straube Avenue (Motion)

Hot Mix Waterline Patches

State Street by Baden Memorial Park (Motion)
514 Daly Avenue (Motion)

790 Dorthea Street (Motion)

792 Hilltop Avenue (Motion)

Vehicle Take Home Policy

Approve the vehicle take home policy (Motion)

Technologqgy / Legislation (Joe Bosh)

Public Relations / Administration (Shannon Reynolds)

Building / Property / Code Enforcement (Tom Turney)

Fire Department Lease

Give the Fire Department Lease to the Fire Department for review with intent to approve at
next month’s meeting. (Motion)

Police Station

Have the Beaver Valley Regional Police vacate the Baden Borough police station, including
the garage by January 1, 2027. (Motion)

SOLICITOR’S REPORT
ENGINEER’S REPORT

MAYOR’S REPORT

PRESIDENTS REPORT

Old Business Not on the Agenda, New Business or Unfinished Business

EXECUTIVE SESSION REGARDING PERSONNEL

ADJOURNMENT




